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Presentation Notes
Welcome to our 11th Consortium Institute meeting! I am EC, Director of PM and the Consortium. Altho, may of us were here yesterday with our Advisory council mtg. which is how we kick off our two day convening. So I hope everyone enjoyed the breakfast, lets give our servers  big hand.  And we have our next 2 Institutes planned, in spring 2019 we will be hosted by Baylor University on February 7 and 8, 2019 and in October,  hosted by our Houston partners, UH-D, HCC, Lone Star College District and San Jacinto College. Don’t have a date nailed yet for fall 2019, so please stay tuned!Consortium Institutes to DateJune 2013 – AustinDec. 2013 – Ft. WorthOct. 2014 – Palo Alto College Feb. 2015 – Lone Star Cy-FairOct. 2015 – San Antonio College Feb. 2016 – Univ. of North Texas Oct. 2016 – Houston Baptist University.Feb. 2017 – UT San AntonioOct. 2017 – Tarrant County College Feb. 2018 –University of Houston-DowntownOct. 2018–El Paso Community CollegeFeb. 2019—Baylor UniversityOct. 2019—UHD, HCC, Lone Star Colleges and San Jacinto College



Thank You – El Paso!
El Paso Community College 

#TXEDCONSORTIUM

Presenter
Presentation Notes
So want to begin by thanking our gracious hosts, President William Serrata, and the EPCC coordinating team, Dr. Carlos Amaya, Dr. Dominic Lannuti, and Norma Hinojos. Lets give them a big hand!As you can imagine there is a lot of work that goes on to make these Institute happen. We rely on our host partner institutions to do the heavy lifting and we are truly appreciative if that work.And as I mentioned before we have Oct. 2018–Texas A&M UniversityFeb. 2019--Baylor UniversityLined up for our next two institutes. And if anyone is interested in hosting our Fall 2019 please be sure to talk to me sometime today. I think we are due for a community college or ISD to step up since the universites have taken over today and the next two meetings.



Thank You - Supporters
Texas Education Consortium for Male Students of Color

#TXEDCONSORTIUM

Presenter
Presentation Notes
So we begin by thanking our sponsors, who without their support we would not be able to convene all of us.GTF, DDCE, Kresge, TRELLIS, THECB, OJJDP, and TAMU and our Consortium partners. Besides funders of our work we also look to them as “thought partners” to  help us grow the Consortium and provide direction to our work. 



Project MALES & 
Consortium TEAM

Presenter
Presentation Notes
TAMU and UT Austin teamsTAMUDr Luis Ponjuan, Leticia Palomin, Susana Hernandez, Juan LopezUT AustinDr. Victor Saenz, Jorge Rodriguez, Rodrigo Aguayo, Jorge Burmicky, DeAna Swan, Nydia Sanchez, Wonsun Ryu, Danielle Zaragoza, Edgar Lopez and Armando Tellez, and our new GA’s, Allanah Manzanares and Victor Hugo Martin who help run our PM mentor program.



Today’s Learning Objectives 
Fall 2018 Consortium Institute 

#TXEDCONSORTIUM

Provide an intentional & deliberate space for 
cross-sector collaboration: 
 ISDs, Community Colleges, and Four-year institutions 

Engage in campus-based strategic planning 

Expand the networks of educators and 
administrators committed to the success of male 
students of color

Presenter
Presentation Notes
We would just like to remind everyone that we have as our outcomes, the following objectives for very Institute that we convene:2018 Consortium Institute Agenda, let’s reviewAnd we ask you to provide us feedback in the evaluations that we have posted online at projectmales.org/Fall2018InstituteSurvey. 



Who Are 
We?

#TXEDCONSORTIUM

KEY FACTS
• Headquartered at UT-

Austin, DDCE
• Launched in June 2013
• Members include: ISDs, 

CCs, & 4-yr. institutions 
(public/private) 

• Advisory Council, 3 reps 
from each sector and 3 
student seats

• Grants from GTF, Kresge, 
THECB, Trellis, AISD, 
DVISD

• New initiatives: PM 
Leadership Council, 
Graduate Scholars 
Program, ISD Institute in 
May, 2019

Presenter
Presentation Notes
So if you haven already been briefed on the makeup of our Consortium, we share this map of our Consortium partners. These are all members of the Consortium as of fall 2018. As many of you know we transitioned to a new membership model, which asks our partners a membership fee. In a bit, I will ask Jorge Rodriguez to come up and provide a more detailed update on membership for AY 2018-19.Don’t worry we aren’t calling our folks who have not paid, just a summary of membership progress and gentle reminder to submit your signed MOU if you haven’t already.



How are we “Framing the Issue” in Texas?

MALES of 
COLOR

Define the 
issue “at scale”

Build a 
“collective 

impact” 
community

Avoid deficit 
framing; focus 

on student 
success

Men of Color = 
Latino, Black, 
API, Native 

Am.

Build capacity 
through a 
“culture of 
evidence”, 
self-study

Leverage 
collective 

knowledge/ 
expertise

Network 
across 

educational 
sectors
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We have this side that shows how we approach this issue to bridge the achievement/opportunity gap for our boys and  men of color. How do we at Project MALES, and the Consortium, frame this issue so to speak. 



Strategic Planning 
In the  2016-2017 academic year, the Consortium Advisory 
Council underwent a strategic planning process to identify a clear 
mission, vision,  goals, and strategies to propel the ongoing efforts 
and initiatives required to systemically support male students of 
color. We convened the following strategy sessions over the past 
academic year:

Fall 2016 Advisory Council Meeting (Houston Baptist College)
Winter 2016 Advisory Council Meting (South Padre Island)
Spring 2017 Advisory Council Meeting (UTSA – Downtown 

Campus)
TX Male Leadership Summit; Advisory Council Meeting (UT-

Austin)
Fall 2017 Fall Institute (Tarrant County College – Trinity River) 
Spring 2018 Advisory Council Retreat, May 15 and 16 (UT 

Austin)
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Now I want to remind everyone that back in 2017, many of you may recall, we convened all fifteen members of our Advisory council and UT and TAMYU staff over four meetings across the state of Texas. These strategy sessions resulted in the development of a Strategic and Business Plan that guides our Consortium work. In May 2018, we convened our Advisory Council for a May retreat where we revisited the Plan using the Continuous Improvement steps we outlined on the document. 



THE VISION 

Advancing equitable 
educational outcomes for 
male students of color at 

the local, state, and 
national level
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Presentation Notes
So our Vision, and I’ll read it  …which took almost ¾ mtgs to nail it



THE MISSION 
The Texas Education Consortium for 

Male Students of Color (“Consortium”) 
partners across educational sectors (i.e. 

independent school districts, 2-year 
colleges, and 4-year institutions) to 

implement and sustain effective policies, 
programs, and practices focused on 

increasing individual success and post-
secondary completion for male students 

of color.
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CORE VALUES
Student Empowerment: Valuing student voices, 
perspectives, and experiences of males of color and their 
communities, which we define as Latino, Black, African 
American, Asian American and Pacific Islander, and Native 
American
Collective Knowledge: Leveraging collective knowledge, 
collaboration, and expertise across sectors who support 
education 
Culture of Evidence: Creating new knowledge around male 
students of color through empirical evidence with an asset-
based approach 
Educational Achievement: Committing to post-secondary 
educational completion as a means for success
Scale and Sustainability: Institutionalizing system-wide 
equity for male students of color
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Presenter
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We also developed a set of core values to guide our work.Now later this morning, we will have Dr. Franciso Solis lead a workshop on developing a Strategic Plan on your campus. We feel that this will be a useful tool to help you build capacity on your institution to further your work with boys and men of color.



A Growing Network



Consortium membership update
39 Consortium partners have committed to becoming a part of the 
Consortium for AY 2018-19, with two community college districts coming 
on-board.
Alamo Colleges District (ACD) & Tarrant County College District (TCCD) 
have signed on as District Consortium members at a reduced rate. That 
represents eleven individual campuses (five campuses at ACD, and six 
campuses at TCCD).
This AY membership is well represented across all three sectors of the 
Consortium; school districts, community colleges, and universities and 
from all regions of the state 
We will be sending a reminder email for members who have paid, so please 
stay tuned.
If you are unsure about your status please let us know.
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Im going to ask Jorge Rodriguez to give a short update about our Consortium fee and membership.



Fall and Spring 
Consortium 

Institutes

Texas Male 
Leadership 

Summit 

Institutional 
Questionnaire

Access to a 
statewide network 

of institutions, 
programs, and 

research expertise 

Consortium Membership 
Benefits

Presenter
Presentation Notes
Benefits may also include Advisory Council memebership as well.



Q&A

For more information:
http://diversity.utexas.edu/txedconsortiu

m/

Presenter
Presentation Notes
We are now going to transition to our next presentation on Institutional Questionnaire and Institutional Data Snapshots led by DeAna Swan and Jorge Burmicky.

http://ddce.utexas.edu/txedconsortium/


CAPACITY BUILDING TOOLS & ACTIVITIES

RESEARCH/ASSESSMENT WORKSHOPS/TRAININGS OUTREACH

TRANSITIONS

Male Students 
of color Survey 

(Tool)
Online Modules (Tool)

Male Leadership 
Summits (Activity)

ACADEMIC 
EXPERIENCES Faculty Survey (Tool) Male students of color 

workshops (Activity)
Family Resource Handouts 

(Tool)

CAMPUS 
ENGAGEMENT

Professional Staff Survey 
or Male Students of Color 

Campus Climate Survey 
(Tool)

Professional 
Staff 

Workshop 
(Activity)

Community and Family 
Outreach (Activity)

DEGREE 
COMPLETION

Institutional Site Visit 
(Activity) Faculty Trainings (Activity) Male Students of Color 

Resource Handouts (Tool)

Presenter
Presentation Notes
Our CBTAs that are developed from the GTF grant will be made available to all 17 Consortium charter institutions, then other Consortium members, and to non members as well for a fee. 
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