
Leading the Nation 
through Inclusive 
Innovation



BACKGROUND

The Texas 2030 Inclusion 
Challenge is a statewide 
call to action. 
By the year 2030 Texas 
will be one of the leading 
global technology hubs 
home to many more startups 
and fast-growing companies.



Source: Lawnstarter.com

THE TEXAS 
TRIANGLE
Anchored by Austin, Dallas-Fort Worth,  
San Antonio, and houston metro areas

7 of 10 
Texas’ 10 biggest 

universities

18.4M
Residents (2015)

53 of 54
Texas’ Fortune 500 

Companies

~21.7M
Residents in 2030

35
Counties (4 major 
metro area only) 

https://www.lawnstarter.com/fort-worth-tx-lawn-care/what-will-the-texas-triangle-look-like-in-2030


TODAY’S TEXAS’S 
EMERGING SECTORS

Artificial 
Intelligence

Diversity and 
Inclusion

Space
Exploration

Energy and 
Climate Change



CURRENT SITUATION

INDUSTRY
● Working with a system 

designed for industries 
of old

● Future workforce will need 
to engage in innovative, 
creative thinking 
at all levels

● Goal: innovate, 
not maintain

Future

Past



CURRENT SITUATION

SKILLS SHORTAGE 25,937
Oral Communication

Source: Linkedin

Austin’s employer demand 
exceeds local worker supply 
of these top 10 skills.

These shortage counts imply 
that there is room to hire 
people with these skills.



CURRENT SITUATION

NATIONAL DEMOGRAPHICS
Millennials became the largest generation in the workforce in 2016

Source: pewresearch.org

https://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/


CURRENT SITUATION

AUSTIN DEMOGRAPHICS

Source: worldpopulationreview.com

Austin Total Population by Race

http://worldpopulationreview.com/us-cities/austin-population/


CURRENT SITUATION

AUSTIN DEMOGRAPHICS
Austin Poverty by Race

Source: worldpopulationreview.com

http://worldpopulationreview.com/us-cities/austin-population/


CURRENT SITUATION

AUSTIN DEMOGRAPHICS
Austin Poverty Rate by Education

Source: worldpopulationreview.com

http://worldpopulationreview.com/us-cities/austin-population/


CURRENT SITUATION

AUSTIN 
HIRING 
TRENDS
Hiring on Linkedin 
in Austin - July ‘19

Source: Linkedin

https://www.linkedin.com/jobs/blog/linkedin-workforce-report-july-2019-austin-tx


CURRENT SITUATION

AUSTIN 
HIRING 
TRENDS
Cities that Austin 
Has Gained the 
Most Workers From 
- July ‘19

Source: Linkedin

https://www.linkedin.com/jobs/blog/linkedin-workforce-report-july-2019-austin-tx


By 2020, Millennials (those 
born between about 1980 and 
2000) are forecast to comprise 
half of the American workforce

THE FUTURE

of the global workforce 
Millennials by 2025

Source: inc.com

https://www.inc.com/peter-economy/the-millennial-workplace-of-future-is-almost-here-these-3-things-are-about-to-change-big-time.html


Source: brookings.edu

Generation “Z-Plus” 
race-ethnic profile

THE FUTURE

https://www.brookings.edu/blog/the-avenue/2018/06/21/us-white-population-declines-and-generation-z-plus-is-minority-white-census-shows/


Texans of color continue to easily outpace the white population

THE FUTURE

Source: texastribune.org

https://www.texastribune.org/2019/06/20/texas-hispanic-population-pace-surpass-white-residents/


2030 Texas Minority Groups Combined 
20,887,629 vs 11,792,588

THE FUTURE

Source: demographics.texas.gov

https://demographics.texas.gov/Resources/Publications/2014/2014-11_ProjectionBrief.pdf


● Ensure a better future for all of our 
Texan citizens by investing in an 
equitable, affordable, and innovative 
talent pipeline

● Cultivate a workforce to reflect 
surrounding communities by the year 
2030 to drive higher profits, more 
innovation, and a thriving economy

THE CHALLENGE



POTENTIAL ECONOMIC IMPACT

ETHNIC DIVERSITY

For every 10% increase in 
racial and ethnic 
diversity on the 
senior-executive team, 
earnings before interest 
and taxes (EBIT) rise 0.8%.

How ethnic diversity 
correlates with 
Profitability
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Comparing top and 
bottom quartiles

POTENTIAL 
ECONOMIC IMPACT

GENDER 
DIVERSITY



● Companies in the 
bottom quartile for both 
gender and ethnicity 
and race diversity are 
29% less likely to 
achieve above-average 
financial returns than 
the average companies 
in the data set 

● Bottom-quartile 
companies are lagging 
rather than merely not 
leading

POTENTIAL ECONOMIC IMPACT

DIVERSITY



POTENTIAL ADDED BENEFITS 
FOR YOUR COMPANY 

Innovation

Workforce 
attraction 

and retention

Alignment 
between 

individuals and 
organizational 

culture

Cultural 
insights

Improved 
global image 
and license 
to operate



GROWING INEQUITY IN AUSTIN

Black and Latino household incomes have 
not recovered from the recession

HOME VALUE
HOUSEHOLD INCOMES

Black and Latino homes are valued

$150K less
than White household homes

White-owned properties 
are valued at $320k



GROWING INEQUITY IN AUSTIN



● Changing workforce demographic 
and tightening labor market

● Our responsibility to create 
inclusive workplace to attract 
diverse ways of thinking for future 
corporate, social well-being

FUTURE IMPACT



THE PATH FORWARD
1. Create a comprehensive and nimble process 

that allows for agility.

2. Create incentives for industry and academic 
collaboration.

3. Ensure that diversity, equity, and inclusion is at 
the heart of every conversation.

4. Create a shared learning community of 
cross-sector leaders to research and distribute 
insights to create best practices.

5. Create support and consultative resources to 
help on-ramp corporations.

6. Convene and support annual gains and 
progress



SELF-ASSESS

DIVERSITY MATURITY 
AT YOUR ORGANIZATION



● Initial assessment and audit with 
benchmarks and path options

● Identify key metric goals in conversation 
with company employees

● Gauge how much productivity they will 
be able to recapture through inclusivity

● Annual/biannual data report on 
organization’s status

● Change management resources

● Design thinking resources

PREVIEW

TOOLKIT



● Inclusive innovation labs inside 
organizations

● Workgroups within companies and 
among fellow pledge members to 
inform strategy and resources

● Workgroups will assess current state of 
sector, identify gaps, ideate with IIE 
designers on initiatives based on data 
gathered

● In conjunction with IIE, implement 
small pilot programs for quick 
feedback and refinement

COLLABORATION



We commit to executing our vision of 
inclusive innovation and entrepreneurship 
by prioritizing our responsibility to students 
and community.

As a part of the University of Texas, the 
state’s flagship center of research and 
innovation, our office will draw upon 
diverse, interdisciplinary scholarship to fuel 
audacious and robust programs that will 
change the world.

OUR COMMITMENT



1. Sign the challenge, talk to your 
community

2. We’ll circle back to build out 
workgroups by end of year to get 
support from your companies--if 
you’re interested, let us know if you’d 
like to chair--shape the larger plan

3. Connect us to your business leader 
contacts in surrounding metro areas: 
Dallas, San Antonio, Houston

4. Attend executive summit in April

NEXT STEPS



As a representative of my company, I 
agree to join the Inclusion Challenge 
that will create leadership and job 
opportunities for diverse candidates 
within my company so that by 2030 my 
workforce will reflect the demographics 
of Austin, Texas.

THE CHALLENGE 1. Cross-Sector 
Collaboration

2. STEAM & 
Entrepreneurship 
Curriculum

3. Advocacy 
& Policy Creation

4. Annual Diversity & 
Inclusion Report



THE CHALLENGE
Cross-Sector 
Collaboration
I will work with neighboring 
companies and industries 
and share best practices so 
that we are able to 
strengthen our workforce 
ecosystem and help 
address the affordability 
and economic disparity 
issues in our city.

STEAM & 
Entrepreneurship 
Curriculum
We will support early 
childhood STEAM and 
Entrepreneurship 
curriculum and programs 
that help teach these future 
candidates the skills they 
need in order to qualify and 
compete for an opportunity 
within my company.

Advocacy 
& Policy Creation
We will work with 
academia, nonprofit, and 
local government leaders to 
help steer this effort and 
create policies that work for 
the entire city and help us 
attract diverse talent and 
keep diverse candidates 
that we have cultivated 
living here.

Annual Diversity 
& Inclusion 
Report
Finally, I pledge to publish 
and review our annual 
diversity and inclusion 
report so that we 
collectively as a city can see 
how we’re doing to advance 
this issue towards the year 
2030.



Rubén Cantú 
Executive Director
Office of Inclusive Innovation
University of Texas at Austin
inclusiveinnovation@utexas.edu
512-232-2777 Office
diversity.utexas.edu/innovation

CONTACT US


