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In recognition of the importance of truth, and as a way to verbally memorialize and 
decolonize this space we share as we commit to the work of countering anti-blackness 
and creating equity and justice, we open this meeting with a vital reminder of our 
relationship to land and history. We stand on stolen land labored over by stolen people 
enslaved by White colonists and their descendants. Equally important is the recognition 
that enslaved African children, men, and women built the University of South Carolina.

We offer our gratitude to First People, First Nations, Indigenous People, and 
descendants of stolen children, men, and women from African lands and African tribes.

The state of South Carolina has remained home to many tribes including the:

· Beaver Creek
· Catawba
· Chaloklowa Chickasaw
· Cheraw
· Chichora
· Congaree
· Creeks
· Eastern Cherokee
· Edisto Natchez-Kusso

· Gullah Geechee
· Natchez
· Pee Dee
· Santee
· Waccamaw
· Wassamasaw
· Southern Iroquois

We seek to walk in relation to these 
histories with mindfulness and reflection.
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There continue to exist educational 
opportunity gaps in the United States (US) 
education system for minoritized students.



The median earnings of bachelor’s degree recipients working full time is 
$25K higher than those of high school graduates. 

Bachelor’s degree recipients pay $7,100 more in taxes and took home $18K 
more in after-tax income than high school graduates. 

Children of parents with higher levels of schooling to engage in secondary 
educational activities with their family.

42% of those with a bachelor’s degree and 52% of those with an advanced 
degree engage in volunteering; 19% high school diploma.

73% of 25- to 44-year-old with at least a bachelor’s degree voted, compared 
with 41% of high school graduates.

College Board, 2019
Levine, 2019

Benefits of Education



United State Commission on Civil Rights
&

Office for Civil Rights

Explicitly references the legal obligation of states, schools and 
districts to provide students with equal access to fair and just 

educational resources without regard to race, color, or national 
origin. 

Both implicate these disparities as leading toward opportunity 
gaps that mirror differences in racial and socioeconomic 

demography, occurring in schools educating higher 
percentages of low-income and English learner (EL) students. 
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Reardon, Kalogrides, & Shores, 2019



Reardon, Kalogrides, & Shores, 2019



EdBuild, 2019



In the 20 years from 1998 to 2018 college enrollment has increased from 
59% to 60% for Black students, from 55% to 66% for LatinX students; 70% 
for White students.  

In the 20 years from 1998 to 2018 completion among females increased 
from 17% to 25% for Black students and 11% to 22% for LatinX students; 
34% to 47% for White students.

For males, 13% to 20% for Black students, 10% to 17% for LatinX students, 
and 30% to 39% for White students.

We have made strides but how do we inform 
improvement?

College Board, 2019
Levine, 2019

Schooling Gaps



Part of the challenge has been how to 
effectively support students of color 

through the P-20+ pipeline.
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What we know through Praxis?

Student 
Support

Leadership 
Training

Mentoring

Targeted 
Workshops

Academic 
Advising/ 

Counseling

Academic and 
Study Skills 

Training 

Gardenhire, Cerna, & Ivery , 2016



What other information?

Goldrick-Rab, 2020
Kniess, Buschlen, & Chang , 2020

Participate with the whole student!

What community assets can we leverage. We understand that successful 
matriculation into higher education is supported by external factors as well:
1. Previous mentors, coaches, teachers, church/family members
2. community-based leadership education programs

The above are NECESSARY conditions for success but not sufficient!

We now understand that students also require access to:
1. Fiscal resources above and beyond tuition remission
2. Access to social emotional learning environments and support
3. Community cultural support within the institution



Honest Conversation

As educators we must provide 
opportunities for students to succeed, to see 
themselves as part of a successful 
community, and to see that we care about 
their success. 

This is not easy!!!



Critical Consciousness

From the perspective of Paulo Freire critical 
consciousness requires the actor, you, to imbue a certain 
“CONSCIENTIZATION” of an awakening of critical 
consciousness.

Conscientization is necessary to inform “LIBERATORY 
EDUCATION.” Recently we have contextualized this 
with ABOLITION. 

By imbedding conscientization toward abolition we then 
engage in transformational PRAXIS, or transformational 
action and behavior.



Critical Consciousness
The entire process requires us to understand that power 
dynamics exist in schooling, and that we are currently in 
replicable praxis of those power dynamics. 

We must force ourselves to imbue conscientization, learn 
to recognize social, political, and economic 
contradictions, and take action against those structures 
that work to oppress within our schools. 

Including those policies which implicitly or explicitly 
reinforce BIPOC persecution, and reinforce White 
supremacy.



Critical Consciousness

This process however is not ordinary, and requires us as 
leaders to question our own ontology (world of being) and 
epistemology (what we know and how we know it). 

We must interrogate how persecution is imbedded in our 
praxis (heuristic), and come to terms with 
acknowledgment that we must work to unknow those 
practices within ourselves.

Then we must act as leaders to help others unknow!!!



Critical Consciousness as Praxis
Shared Mission and Vision
Align across individuals within in order to maximize the core values of our 
collective action. 

Mission, Vision, and Values
Engage with each other to align the core values of the school. Collaborate
Establish systems to reinforce the collective vision. ITERATE that collective 
vision through action. Benchmark against successful models

Behavioral Expectations
Articulate a model and set expectations. Establish a system that rewards 
individuals.. Build student capacity for success. Bridge peer mediation.

Adult and Student Efficacy
Bottom up accountability. Support a culture of critically conscious college and 
career readiness and supports. Celebrate the wins.



In the 20 years from 1998 to 2018 college enrollment has increased from 
59% to 60% for Black students, from 55% to 66% for LatinX students!!!

In the 20 years from 1998 to 2018 completion among females increased 
from 17% to 25% for Black students and 11% to 22% for LatinX students!!!

For males, 13% to 20% for Black students, 10% to 17% for LatinX 
students!!!

We should be happy about the improvement

College Board, 2019
Levine, 2019

CELEBRATE THE WINS!!!



Critical Consciousness as Praxis
Relationships
How can leaders reinforce positive relationships hierarchically?

Supportive adult-student relationships
Create time, structures, processes. Make a plan of action. Let faculty, staff, and students 
organize for action. Create space to talk about successes and challenges meeting and 
work to address competing needs.

Cultural Competency and Diversity
Focus on equitable practices. Design, describe, and interpret what equity means to you 
as a collective of US! What does that look like? Provide formal and informal 
opportunities to learn. We may have to accept a legacy of EXCLUSION and 
OPPRESSION! Build staff capacity, compensate for effort. This takes a lot of learning 
time and returning to Freire, it takes conscientization. We must galvanize as a 
community to name social injustices. This sounds like activism toward abolition!

Student Voices
Make the same space for students.



Critical Consciousness as Praxis
Family and Community Engagement
Create a structure that values multiple types of families in the process.

Are we inclusive? Think about Black, Indigenous, Brown families. Non-Christian. 
LBTTQQIAP+*

What is the discourse in practice but also imbedded in our policies?

Develop short and long run plans to find meaningful ways to include.

Involving Family and Community in the schooling process
Train staff? Does staff have the time for this? 

Find multiple points of articulation toward addressing the explicit gaps in access, 
inclusion, equity. In this manner we move away from the silver bullet!.

Name the problems! 
Provide ongoing support.



Critical Consciousness as Praxis
Engage in equity audits to determine how students and by extension the students
supportive community is devalued by the institution either implicitly or explicitly. This 
requires us as leaders to engage in a process of critical policy analysis.

How do our policies reinforce oppression?

Change the discourse. The student didn’t drop out, they were pushed out. The student 
didn’t fail the course, we did not support their academic engagement. Take ownership.

Think about ways we gatekeep and minimize those barriers. 

For leaders with power over the institution, own and change the hegemony. Make the 
success of BIPOC students a campus-wide priority, instead of and issue of specific 
units. What do you want to see? Prioritize that vision of BIPOC student success.

Finally, form a robust corps of counselors for BIPOC students from outset to 
completion. This means those students work with the same people continually. Multiple 
points of articulation.



FIN!!!


